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 

 

“I like seeing us working together, young and old, so we can 
pass on to young people, so they can carry on. We tell the 
community about what’s happening, and they agree.  We’re 
getting young people to come and sit with us and learn from 
us, they’re welcome to come and sit and hear what’s going on in 
meetings.”  

– Aboriginal participant, Alekarenge 
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“I think it’s really good to help.  Without no 
funds they wouldn’t change the community, 
for the community, for the next generation, 
the little ones.”  

– Aboriginal participant, Imangara 
 

“We use that money for what we need in this 
community.  The working group makes things 
change in this community, makes things 
happen.”  

– Aboriginal participant,  Alekarenge 
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REPORT METHODOLOGY  

LIMITATIONS 
The analysis of quantitative program data relies on self-reported project data which is collected by CLC and 

reported to CHSSC. The analysis has been supplemented by discussions with CLC staff members in a 

workshop, which sought to delve into the story behind some key data trends. The CD program progress 

data focuses on workload data, such as number of consultations, and dollar values of projects, therefore 

findings are input and output focused and little can be concluded about outcomes from this data alone.  



 

The analysis of qualitative data focuses primarily on the two case study communities that have been 

recipients of matched funds. A limitation of this approach is that it has the potential to overlook the 

breadth and depth of the full CLC CD program portfolio in all its diverse income streams, governance 

groups and projects. With this in mind, qualitative highlights from each income stream have been 

presented and notes from CLC staff reflections incorporated into the discussion section.  
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THE GRANITES MINE AFFECTED AREA ABORIGINAL CORPORATION  
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THE ULURU KATA TJUTA RENT MONEY 
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Leonard Kunari shares a story with Frank Dixon 
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THE COMMUNITY LEASE MONEY 
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MATCHED FUNDS INITIATIVE  
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OTHER INITIATIVES 
LAJAMANU NGURRJU KIRRI PALKAKURLU  
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CASE STUDY | ALEKARENGE 
BACKGROUND 

“We use that money for what we need in this community.  The working group 
makes things change in this community, makes things happen.” – Female 
community member 

 

 

                                                                        

 



 

KEY CONTRIBUTIONS OF THE CD PROGRAM 

 

    

  

 

 

“Every year we put lease money in the Arts Festival.  For children to see and join in the fun.  
They can dance with their families.  It’s very important.  Other communities come too… The 
Arts Festival is really important for all our future.” – Male Working Group member and 
Traditional Owner 

“The festival lets us share our culture with everyone— white people and other Indigenous 
people. Everyone is welcome” – Female Working Group member 

 

 

 

 

 

 

 

 

 



 

“It’s clear that [the Arts Festival is] important to the community” – CLC CD staff member 

“[We need] sports for young people, because they’re losing culture... We talk about what we 
want for the community… Young boys are missing out on initiation – they’re not interested.. 
[they] just want to be on their phones.  In my time we were sports people, very different 
from what it is now.” – Male Working Group member 

“[Kids are] bored and walk around but if they have games – footy and soccer and softball – 
they’d play and get tired.  Other sports as well as footy.” – Female Working Group member 

“We’ll be able to have home and away games.  It’ll be good to have the lights.  We usually have 
games during the day but with the lights we can play night and day – in summer it will be 
cooler.  There are girls and boys footy teams at Alekarenge. – Male Working Group member  

“My children and grandchildren are at Ampilawitja.  Renovate it to make it better…Make it 
better for them.  I want my grandchildren to come back, something for them.”- Male 
Traditional Owner 

“Good for kids to play some games with their mothers there [at the training centre].  It’s 
been empty for a long time, want to renovate it back.  To do it for kids and for young fellas.  
Maybe for playing music, studio.” - Female Working Group member 

“[The training centre] will be good for community meetings, activities, school holidays and 
Xmas.  Invite kids for activities which we’d run by ourselves.  We haven’t been able to use it 
for ten or 15 years.” - Male Working Group member 

“I like seeing us working together, young and old, so we can pass on to young people, so they 
can carry on. We tell the community about what’s happening and they agree.  We’re getting 
young people to come and sit with us and learn from us, they’re welcome to come and sit 
and hear what’s going on in meetings.” – Female Working Group member 



 

“I love working with the Working Group, I like being a role model for young people, get them 
involved.”  - Female Working Group member 

THE IMPACT OF MATCHED FUNDS 

“We’d be struggling without it.  Also it’s good because we’re showing them that we are 
putting in money, not just asking for money. We give half the lease money for TOs, half for 
community projects and then it’s matched.” – Male Traditional Owner 

“I think Matched Funds are good.  Lease money – TOs are going to get a bit of money and 
the rest going into the community. If we didn’t have Matched Funds we wouldn’t have much 
money for community projects”- Female Working Group member 

“It’s been empty for a long time, want to renovate it back. To do it for kids and for young 
fellas” – Female Working Group member 

It’ll be useful for holding meetings, taking kids there.  I want to have a fathers’ day – for 
fathers and grandfathers to bring young boys there because young boys are usually with 
their mothers.  It’s a big space and they are going to expand it by taking the fence off 
around the back.  Also have drink driving courses there, also for workers at the farm who 
are driving the tractors. – Male Working Group member 

STRATEGIES 3 AND 4 

“We wouldn’t know where we’d be if we had no one 
talking on behalf of the community” – Female Working 
Group member 



 

 

“I want that to happen here instead of them going 
into town… If we have dialysis here that would keep 
the families here and the kids could go to school.  
People say ‘we’ll just go for a week’ [to town] and 
then they stay too long when they take their 
families.” – Male Working Group member 

“The Alekarenge [dialysis] project wouldn’t have started without [CD] approaching us initially 
to see if we could help… It’s a marked difference between [another community] where the 
request hasn’t come from CD and Alekarenge where the request came through CD to us.. We 
have had a bit of advocacy from Barkly (Regional Council) but there are a lot of different 
people and they are all over the place.  CD hold their meetings in the Art Centre where people 
feel comfortable, good facilities.” – Representative of Purple House, partner organisation for 
the dialysis project 



 

“Barkly Shire is a big issue.  We don’t know what’s happening to sports and rec [centre] – 
they knocked it down middle or early last year, big lease money put aside for it but nothing’s 
happened” – Female Working Group member 

“The Barkly Regional Council are supposed to be there to help us out but sometimes they 
don’t want to help us.  We are still waiting for our youth centre to be built here.” – Male 
Working Group member 

Feedback on the CD Approach 

“CD work well with the Working Group – we help each other out.  We’re happy with how CD 
is working.” – Male Working Group member 

“I’m happy with them, very happy with them.  Whatever they want I help them because they 
help me” – Male Traditional Owner 

“With consistent staffing and membership of the group the CD Unit acts as reliable, 
culturally safe leadership – the glue!” – Female partner staff member 

“There has to be a balance between letting people know that’s somewhere where people could 
get money for projects...  Part of the problem is that young people aren’t maybe aware of the 
Working Group being the place to go.” – Male partner representative 

 

 

 

 

 

 



 

CASE STUDY | IMANGARA 
BACKGROUND 

 

 

KEY CONTRIBUTIONS OF THE CD PROGRAM 

      

     

   

 



 

“The church is important to the community.  Whenever we have a funeral we would just use 
the little shed and we’d borrow equipment from other communities.  The Matched Funds has 
helped us to have our own.  Now we have funerals here – band equipment and 
singing.  Community Development have helped us – after the church we’ve moved onto the 
next project, the workshop.  In ten years there’s only been money for one project – the 
church.” – Female community member   

“The old people and grandmothers always wanted the church they were fighting for, and now 
it’s happened for us.” – Female community member  

“Three young fellas worked on it, 
that was good”. – Male community 
member 



 

THE IMPACT OF MATCHED FUNDS 

“Everybody’s happy with the church…  We wanted the church for a long time – some of our 
grandmothers wanted it… If we didn’t have Matched Funds we wouldn’t have been able to 
build the church.” – Female community member  

“[Without Matched Funds] we wouldn’t have nothing to do actually, it would be empty, people 
would be doing nothing.” – Female community member  

STRATEGIES 3 AND 4 

“There is nobody there to hear the community member’s voice [in Imangara]. They are so 
deeply disempowered and disenfranchised… [and] the disfunction of Barkly Regional Council 
contributes to this disempowerment.” – CLC CD staff member  

[CD staff member], she’s really good and the other lady [CD staff member], they both was 
good for us, help us to live in the community, help building the things we need.  We need 
better changes in this community…. We like to work with them [CLC CD] so we understand 
and do things right.  We’ve been doing that with them”. – Male community member  

“The community is always pleased to see us because they have ownership of the project – 
there’s been consultation, thought and action taken – [it] gives people pride.  It’s not just a 
white fella telling them what they need.” – Project partner   



 

“We see things going ahead when we talk to her (CLC CD staff member)…  She’s been helping 
us fight for the leasing thing with the Shire.” – Female community member  

“Sometimes she just helps and lets them know what we need out here.” – Female community 
member  

“I’ve been asking the Barkly mob to come and remove the old cars...  Council used to come here 
before about jobs and things but they’ve got lazy and they don’t come any more.” – Male 
community member  

“Land Council has been helping by telling them they need to pay.  We need backpay and then 
to start paying rent.  They haven’t agreed yet.  The Land Council lawyer has been following 
up.  If they don’t agree at the meeting at the end of the year we’ll have more meetings.  Land 
Council helps with that.” – Female community member  

FEEDBACK ON THE CD APPROACH 

“I think it’s really good to help.  Without no funds they wouldn’t change the community, for 
the community, for the next generation, the little ones.” – Male community member  

“[CD staff member] is always being helpful from the start and we’re looking forward to more 
[help] from [her] next year.” – Female community member  

“CLC CD are very good at communicating with the community – they excel at the cultural 
engagement side. However, they don’t come from the construction side… in my experience in 
the last three years their procedures have really improved.” – Project partner  

  



 

 

 

  



 

DISCUSSION  
PROGRESS TOWARDS OBJECTIVE 1 

Increase Aboriginal engagement, ownership and control over the development 
of our communities, homelands and futures 

                                                                        

 



 

PROGRESS TOWARDS OBJECTIVE 2 

Deliver development outcomes that are prioritised and valued by Aboriginal 
people and that make a meaningful and sustained difference in our lives, 
communities, homelands and futures 



 

ENABLERS OF SUCCESS  

Increased support for Partnerships, Networking, Lobbying and Advocacy 

 Empowering relational change 
 

 

 

                                                                        

 

 



 

 Cross-departmental collaboration within CLC 

 Technical capacity within the CD team 

 Culturally respectful ways of working 



 

BARRIERS TO CHANGE 

 Gaps in government service provision 

 Bureaucratic administrative processes 



 

 Limited partner pool 

 Expanded scope and scale of CD Officer role 
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CONCLUSION  
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